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MEMORANDUM FOR: Chief, DODS 

SUBJECT: Transfer of SR/DOB to DODS 






REFERENCES : 



declassified and released by 

CENTRAL INTELLIGENCE AGENCY 
SOURCES METHODSEXEMPT ION 3B2B 
NAZI WAR CRIMES DISCLOSURE ACT 
DATE 2007 



(a) Meno to C/OPSER fro> C/DODS, undated, 
Subject: Transfer of SR/DOB to DODS - 
Stipulations and Requirements 

(b) Memo to C/DODS from C/SR dated 
28 January 1964, same subject 

(c) Memo to C / DODS from C/WPS dated 
4 February 1964, same subject 



it 



1. Reference (a) forwarded certain stipulations on 
which the C/DODS desired agreement prior to the official 
transfer of the SR/DOB activity to DODS. EE Division 
has agreed without reservation. In reference (b) and 
(c) , the SR Division and WPS have concurred in general 
while the note appended to the NE Division signature 
in reference (a) also expresses concurrence with slight 
reservation. None of the statements by SR Division, 

NE Division or WPS concerning the stipulations and 
requirements set forth in reference (a) are sufficiently 
at variance with the basic tenor of the paper to be 
considered inhibiting to the transfer. 



2. Paragraphs 1, 2, 3a and 3b are of direct concern 
to the DD/P/OP. Recognizing that the on-board count of 
SR/DOB has been higher than ceiling, ^t is nevertheless 
impossible to authorize a ceiling in excess of 39 spaces. 
A tr Th f s“ ITme ^Yfce iOTcaT~re£7mrtr!^^ff ^ 
the Medical Staff are included in the 39 figure. Any 
desired revision of this arrangement should be negotiated 
by DODS with the Medical Staff. The f»Mr .fi 
ln&lxuctors however, will remain on the Office of 
Communications T/O and may be considered ds.tajjed 
personnel In ad^^nn the ceiling figure of 39. 



3. In paragraph 3b approval is requested for the 
continued utilization of c ontract person nel as required. 
This Is not possible la the terns stated since use of 
such contract personnel is subject to the authority 
contained in Project AXACRK . It is suggested that Pro- 
jects amd aupupot be review ed, revis ed to re- 

flect current status of the DOB activity^and submitted 
for renewal at an early date. ***** — 

SECRET 







SECRET 



- 2 - 



4. Conversations with the SR Diviabn and EE Division 
have revealed that a reduction in the number of agent/ 
reservists required by these divisions is anticipated. 

In addition, standardization of training requirements for 
agent/reservists is being undertaken. Based upon these 
developments, it is believed that DOB will be able to 
perform efficiently with the reduced ceiling and reasonably 
satisfy the requirements levied upon it. It is requested, 
therefore, that DODS assume responsibility for the DOB 
personnel and facilities specified in Projects AEACRE 
and AEDEPOT as of 17, February 1964. 




DD-'P/OP 




APPROVED: + 



Assistant Deputy director for Plans 3/3/64 



♦This entire project will be given a thorough review 
by C/DODS , in accordance with our conversation of 
this date, by 30 June 1964, at which time money and 
manpower figures will be decided upon. 
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MSMEKAKBSK tmt Chief, Services 

kYrmrim t ®w/*m® 

SUBJ18CT ; Proposed Tran# for of gS/Uf® to SSSQg 

Stipulations sjed %o$»lr«asmta 



1. k» isdic&t©4 during for&isg €r®«p meetings, while 
BOSS, i« not anxious to t&k* <m the nasigsuseat of 8B/Bo»«etic 
Operations Base, w® do feel that as & domestic uait of 
common concern it probably would sore nearly fit within our 
c bartered respoaslbillti®® than elsewhere. There are a 
number of problems which arise if B£88 is to be transferred. 

The workload of BOB has continued to escalate as it not 
only develops, trains and holds U. S. held agent/ reservists 
in response to §! Bivi sis® war plans, but also since I960 
it likewise performs similar eerwic® for UK and US Division®, 
plu® the specialised development and training of agent asset® 
for contingencies m« 5 crimes uses by the two latter divisions. 

So Initially, when tim of SC® to SCK9S was 

proposed, it wa® that transfer would be effected 

complete with- all p®r®e®i8i®l and without celling difficulties. 

Due to recent re® trie ties® coupled with the reluctance or 
inability of teeaefiitisg divisions to provide personnel, 
it Is now our understanding that MS® henceforth sunt operate 
with an authorised ceiling of less than 48, plus dots! lees. 

An enforced ceiling of less© than 4® would compare with 
current and long standing operating T/0 of afecut 49, plus 5 
detail®©® and @ c«mtract personnel. A ssrseanel reduction 
(all but one ©f whleh tmM be of floors) cams® t help hut 
attenuate D0@ r s capabilities &®d ®«evi ces. ®v@» with It© 
usual T/0 strength 9 MS for a long tiae bm to @^®rat® 
an overtime &©si® t® mmt tbm ©^atlsmlly expanding needs of 
three division® for stsend&f spals. AMltid&nlly , despite 
possible setups t® i ipw® tfe® MM , & p«n»eta©@l 

reduetios would mMw ily ®ve@ greater standardisation 



mmi 






in the training and the maintenance of agent/remerviats . 
Divisional and staff detnar 1«? for special handling of ethnic 
groups, Individualized tre log for contingencies, participa- 
tion in field exercises together with development of assets 
to meet ear planning requirements cannot be set in the 
ease manner as previously. 

3. The fact that a lower ceiling is available and no 
provision for additional division support is provided 
emphasizes the need for the following stipulations which, 
in any event, should be aad© with the approval of the DD/P 
and the understanding and concurrence of the interested 
divisions and staffs: 

a. By agreement, all detal lees should be made 
available for definite long-term assignment in order 
that scheduled requirements nay be met. This would 
Include the medical technician and the psychologist 
(now PCS) from the Medical Staff, four communications 
instructors from the Office of C ow m alcmtlons plus 
other personnel from staffn and divisions as may be 
required; 

b. Approval should be ({ranted to permit continued 
utilization of contract pertietwel ns required: 

c . Mi is to be responsible for the management of 
the DOS facility and its personnel, funds and activities. 

The acceptance or rejection of requirements and levies 
from staffs and divisions oust be contingent on the 
capabilities of SOB. The selection, recruitment, pay, 
training, correspondence amt handling of reservist/ 
agents, and their files, wiki be the responsibility 

of DO® with the support and coordination of staffs and 
area divisions. Should an irea division wish to control 
agent/reservists trained for Its programs, it say elect 
to detail to D$S one or more of its officers to conduct 
divisional liaison, assist la development, training, 
and in the handling of correspondence, records and pay; 

d. Divisional rospom&ibili ties for war end contingency 

planning, of course, cannot be answned by Liaison, 

dispatch and utilisation with respect to such planning 

and field essrc i@®« resa&tB with staffs and area divisions, 
however, DC® within its capabilities will support and 
assist in the call-up of reservist asset® as may be required 
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e. Detail led requirements fro* area divisions for 
a^ent./reservlat personnel and their training should be 
submitted in writing, in advance, to permit appropriate 
scheduling, spotting, assessment, training, bolding 
and servicing. Units requesting DOB assistance should 
be prepared to render personnel support as needed for 
implementation of divisional requirements and responsibilities'. 



4. As you can appreciate if the maximum benefit of 
DOB as a common concern element is to be obtained, the 
concurrence of chiefs, SB, ES, and XE Divisions and War Plans 
Staff should be made a matter of record below. To implement 
this u uders landing these components are requested to furnish 
the following data without delay: 



a. Designation of a named officer to coordinate 
divisional requirements and to serve periodically as 
may be required aa a member of an advisory committee 
for DOB , and; 



b. 

assets , 



Submission of 
following the 



forecasted needs for reservist 
attached check list. 



C. TRACY BARNES 
Chief, DGDS 



Concur : 



Chief, 8* Division' 



Subject to stipulations In 
attached memo. 



Chief 1 , IS bivieion 






Chief, NS Division 



/Para 3c last sentence applies, 
except that NE will provide 
Case Officer but will not 
s ; detail him to DOB. JEM 

Subject to clarification 
contained in attached memo. 



CEWTlIaF TO5F FE&fT 
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Alitaclu&ent : 

Check-list of Requirements for DOB 





'f"»t ? \ f ■ 



CHECK LIST OF REQ»; XMKHTH FOB DO/BOB 



1. W i ttato Its capabiliti.ee and as a unit, of coaaor, core »•» 
DO •' DOB will endeavor to develop, spot assess, train, service 
od hold agent reservists in the U. S. for potential u?e 
abroad duv iii^i periods of brightened crises, war or contingency 
ha huat i ony , in support of national policies and Agency 
cnp* : t»en * .*> ad roqutreaentB. Respcnwlbl 1 i ty for delineation 
of rnqui reaenlb and 'their coordination rests with area division 

2 In order for DO /BOB to provide its service, the 
needs of area divisions for both hot war and contingencies 
must, be known i- advance, In writing, for proper scheduling 
:C;J 1c . t » 1 opaien * in format Ion outlined below should be 
submitted hook as possible. 

* List by ethnic category, In order of priority, 

• t, - Mjaber of agent, reservists desired to meet current 
needs for (11 divisionally accepted JCS requirements 
ter hot war and contingency situations, and (.21 Agency 
or divisional requirements for crises or eaergencles : 

b. Outline divisional desires or standard* which 
agon * ,■ r eaerv i.Bt candidate® are expected to meet, including 
(1) age bracket, (2) language proficiency, (3) area 
knowledge, (4) physical fitness, (6) educational back- 
ground, (6) other; 

c. List in priority, order, subjects in which 
candidates are expected to be trained; 

d. Furnish divisional r ccoejb ends fc ions for source® 

of candidate leads together with any names or nominations 
with available biographic data. 



26 January 1964. 



MEMORANDUM FOR: Chief, DODS 

SUBJECT : Proposed Transfer of SR/DOB to DODS 

-- Stipulations and Requi rements 

o'- '.'PENCE : r'cur Memora n dum , same subject. 



';»» . Division concurs with the stipulations made In the 
•a t tached document, If It 1 s under stood : 

a. That SR Division, having already 
contributed the existing DOB contingency of slots 
and personnel to the Joint facility which DODS 
will tike over, will not be called upon to con- 
tribute further personnel to DOB. 

b. That paragraph 2.<i. ,of the "Sheck 1. 1st of 
Requirements for DO/DOB" be Interpreted as 
permissive rather than obligatory. In general, 

SR Division will expect DOB to develop leads and 
sources to leads Independently. 



David E. Murphy 
Chief, SR Division 
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MEMORANDUM FOR. Chief UODS 

SI’IUFCT P r<;p' sed Transfer of SR/DOP t 

Si ip .ilat ions and Re ire men is 

t 

REFERENCE- Memo 1 r C OPSER lr -ns Chief 

Sul sect m Above 



1 WPS i i nc urs \n tin* DODS irn m' or the t : 

t DOM '• <» i.-ct U- cl .ir if unit ir n of tin- I;ui£na»:e in par -nr 

2 1 ? t • in> hiejjcf that the iMJjwH'Pinwit .end c-.-ntrol 

. while *hey .ire part mpating m field exercises s!: ... 
us with noiv Wh:!> part id pat mp in field exercises it 
s s e i .1, j< " ? : se their reserve status and will return i 
»• r •• rnph v rnent at the (.« •nciusien of the exercise. 
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CL Z 1 

Chief, War Plans St iff 



MEMORANDUM FOR: 



ATTENTION: 

SUBJECT: Tr«Mf«? Of SR/BO& to DOOS 



Attached is a propc »e<t rscoattaeadatioo to tiio Deputy 
Director (Plans) for transfer to BOOS the personnel, facilities, 
funds, and rasponaibilihes of StL/DOB. gaeb ffor si ag Group 
member has received a copy and is requested to consent or 
revise the text as needed in anticipation of attending a 
meeting to resolve asy differences. The meeting srill be 
held ea 14 November 1063, 1430, in Room 3 C 24, 



cr m 



Distri bu 

1-SR Dl v 

1-WPS: 

1-EE Div 

1-DODS: 

1-OTR: 

1-SOD: 



ion: 





nmonAmm won: Deputy Director (piass) 

30&nBCT: Transfer of SR/DOB to DOBS 



l . A Working Group consisting of repress ea tat i ves of SR, 
BOBS , OTR, SB, BS, WPS, SOB, mud OPSSH has considered the 
proposal to transfer the present SR Dosestio Opera t i oas Base 
to the BOSS. This proposal was sade due to the wider use 
to which the SS/BOB personae 1 are being put and the greater 
engages eat of such poraoanel ia satisfying require&eata of 
other area divisions, tbs BOB, t h® ref ere, has beeoa© a 
service of cotass concern to the Clandestine Services. 

3. It has been agreed by the forking Group that sues / ' 
transfer is feasible and desirable. The forking Group - 
recoasaonds that presently unsigned porswgiibt', facilities and 
funds allocated to or in support of SR/BOB be transferred to 
BOBS . Certain stipulations s ! ould be ends concerning this 
transfer which are as follows: 



(a) 



<b> 



<d) 



DOBS will ass uses responsibility for spotting, 
assessing, recruiting, and managing^ the 
coati agency assets being developed under this 
*”*»*■ 

SC98 will be responsive to the requirements 

for 

A=^i- — > f / >S-«- 





(c) The Office of Training 



iof those contingency assets In 

accordance with specific training requirements 
levied by 90S®. 

Appropriate divisions and staffs of the 
Clandestine Services will be prepared to 
support tba OOOB/OGB project by providing: 

(1) Air Support 

(2) Facilities for training purposes 

(3) . Dovol e p n sn t of training schedules 



_L1. l.J. 
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(4) Assistance is developing co»t@at of 
training courses. 

(a) Th© Office of Ceaatttal cations should continue to 
provide ceaBunicatiens instruction, equipment, 
support and technical advice and guidance in 
this field. So order to do ills, the Office of 
Co&asittieatloas should 1 v 1 de 4 

eesamai cation© training Instructors on PCS 
«M i gntt&at tO DOS® . <£«.. Lj 

(f ) Modioal Staff should provide jgi ict l advice 
and continue the full tin* SHHpMt of 1 

1.- * 



to of tbs 
S/DOB 

i4^SK MrViSion 
t 

V^cmoQ 

fct^r.-'ffce area division® involved and 
SODS ffiufcfcld do'terain© the ©oat effective naans whereby each 
division requ reseat for spotting, assessing, recruiting, 
training, and management of these assets say be satisfied by 
BOOS. 

4 . Tour approval is requested for the transfer of the 
S 8 /DOS personnel, facilities and funds to OODS as set forth 
above. 



Chairman, Porting Group 



comm-. 



SOD“ 



SrmvIiTon ““ 

APPROVED: 

UW Vision ““ 

’ 1 Deputy Di rector (Plans ) 



WPS 



Oil 






13 January 1064 



MESfORAHDUM FOR: Assistant Deputy Director (Flans) 

THROUGH : Chief , Operational Services 

Chief, Projects and Progress Group 

SUBJECT : Proposed Transfer of 3 11/ DOB to DOBS 

# 



1. The transfer of SR/DOB to DGDS has been under active 
consideration since the early summer of 1963. Problems of 
personnel celling and the number of slots to be transferred 
have delayed the actual transfer. The basic problem has been 
that IX® has a personnel ceiling of 39 but actually has 45 
persons aboard. DOBS has been reluctant to accept opera- 
tional responsibility for the Base unless provision is made 
for the transfer of all 46 persons now assigned there. SR 
cannot provide the additional positions from its present 
ceiling. 

2. The Chief, DOB has prepared a listing of six persons 
whom he could release if directed to reduce his personnel 
strength to his authorised celling. A current Table of 
Organisation reflecting the assignment of 45 persons is 
attached as Tab A. A proposed Table of Organization reflect- 
ing the assignment of 39 persons is attached as Tab B. 

3. 3R/D0B is supported through Project AEDEPOT which 
expired 31 December 1063. Arrangements have been made with 
the office of DDP/PG to permit continued financing on a month 
to month basis without submission of a final project extension 
pending resolution of the proposed transfer to DOBS. 

4. A review of JG8 requirements as related to this 
project has recently been conducted, and we believe that the 
actual personnel celling for DOB will certainly be adequate 
to carry out the SR portion of its mission. In view of this 
fact, the expiration of the supporting project and the serious 




effect on employe© morale which baa resulted from over six 
months uncertainty as to assignment , it is requested that 
the final transfer to DGDS be accomplished as soon as 
possible. 



C7 Z7 

DAVID £. MURPHY 
Chief. SR Division 



Attachments: 

1. Tab A (Current T/0) 

2. Tab B (Proposed T/O) 



Distribution : 

Orig & 1 - Addressee 
1 - C/OPSER 
1 - ODP/PG 
1 - C/SR 
— 1 - C/SR/DOB 
1 - SR/SS 




Currant T/Q reflecting 45 Persons 
bo* assigned to 3&/D0B ' 



Chief /3R/QGB Fort Mead® 

— zi 1 — - 

Depu ty Chief /3R/00B 




Plane & Projects 



Supp ort. 





TAB B 




* Primary function to head up 
project and recruiting. Con- 
tinue to act as Base Deputy 
for Base Chief only in COB 
absence. 





a 



Comments: 




To be reassigned within the Clandestine 
Services. 

Subject has received notice of in- 
duction into the Military Services. 

(Medical Technician) - To be returned 
to the Medical Staff, followed by a 
formal request that he be (totalled In 
support of the Project. 

To be returned to the Office of 
Logistics. 

(Psychologist) - To be returned to 
the Medical Staff, followed by a 
formal request that he be detailed 
in support of the Project. 

Will be leaving on maternity leave 
shortly and will mot be replaced. 



ccrpfT 
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